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LEADERSHIP QUESTIONNAIRE
INSTRUCTIONS: This questionnaire should be completed by each elder, deacon, minister and ministry
leaders in the congregation. Please be as thorough as possible when responding to each question.  
Several sections all ow you to rate your answer as to its level of importance. After each of these  
sections arecomplete please go back and give each answer a numeric value in the blank at left. Attach 
additional pages if necessary.

Return to:________________________________by__________________.

1. How satisfied are you with the current growth and progress of our church?

2. What are the church’s greatest strengths?

_______________:

_______________:

_______________:

_______________:

_______________:

3. What are the church’s greatest weaknesses?

_______________:

_______________:

_______________:

_______________:

_______________:



4. What are some key issues facing the church over the next five years?

_______________:

_______________:

_______________:

_______________:

_______________:

5. What areas stand out I your mind as being of the highest priority in strengthening the
effectiveness of this church?

_______________:

_______________:

_______________:

_______________:

_______________:

6. What actions would the church need to take if it determined that it absolutely was going to
grow by 50% in average attendance over the next 18 months?

_______________:

_______________:

_______________:

_______________:

_______________:



7. What is the single greatest obstacle we must overcome if the church is to continue to grow
and develop?

8. What additional resources, if any, do you feel are needed to strengthen the church, and how
would you want them used?

_______________:

_______________:

_______________:

_______________:

_______________:

9. What do you believe is the mission of the church? (What you believe the church should do)

_______________:

_______________:

_______________:

_______________:

_______________:

10. What is your vision for this church? (What you want this church to be)


