MINISTRY DETERMINATION AND REVIEW
MINISTRY BASIS

NOTE: Ministries must have some basis to exist. The basis that determines the rational to create,
promote and fund a ministry are shaped by the answers to the following questions:

e WHAT ARE THE PRIORITIES?

e WHAT IS THE PURPOSE?

e WHAT ARE THE CORE VALUES?
e WHAT ARE THE NEEDS?

e WHAT IS THE VISION?

e WHAT IS THE RESULTS?

e WHAT IS THE OBJECTIVES?

CURRENT MINISTRY (Place an X by all that apply)
______a.Sunday A.M. worship service

____b. Sunday P.M. worship service
______c.Adult Bible study: Sunday A.M.
__d.Adult Bible study: Wednesday P.M.
_____e.Children’s education program

_____f. Teen education program

_____g. Teen activities & programs
_____h.Visiting program

______i. Mission program

_____j. Evangelism / local community outreach
k. Inner city programs

______|. Benevolence program

______m. Other(s)

NOTE: The selected ministries should have a determined place in the ultimate Vision and be fully
developed to support the Purpose and Priorities.

The MINISTRY DETERMINATION AND REVIEW can be enhanced by also using the Strategic Evangelism
Plan (SEP) also provided by Herald of Truth Ministries.



MINISTRY DETERMINATION AND REVIEW
DETERMINATION

CURRENT MINISTRY:

HOW DOES IT FIT THE PRIORITIES?

HOW DOES IT FIT THE PURPOSE?

HOW DOES IT FIT THE CORE VALUES?

HOW DOES IT FIT THE NEEDS?

HOW DOES IT FIT THE VISION?

HOW DOES IT FIT THE RESULTS?

HOW DOES IT FIT THE OBJECTIVES?



MINISTRY DETERMINATION AND REVIEW
BUDGET WORKSHEET

CURRENT MINISTRY:

WHAT IS THE THE TOTAL REQUIREMENT OF FUNDING TO MEET THE CURRENT BUDGET?

HOW MUCH (ACTUAL COST) AND WHAT PERCENTAGE OF THE BUDGET IS:

e ADMINISTRATION:

e SALARIES:

e PHYSICAL PLANT:

e CHRISTIAN EDUCATION:

e LOCAL EVANGELISM:

e INTERNATIONAL MISSIONS:

¢ WORSHIP:

e YOUTH:

e BENEVOLENCE:

e MEMBERSHIP:

e OTHER(S):

IS THE BUDGET BEING MET BY CONTRIBUTIONS/INCOME? YES NO



MINISTRY DETERMINATION AND REVIEW
EXISTING MINISTRY REVIEW

CURRENT MINISTRY:

DOES IT FIT THE PRIORITIES? YES NO
DOES IT FIT THE PURPOSE? YES NO
DOES IT FIT THE CORE VALUES? YES NO
DOES IT FIT THE NEEDS? AES NO
DOES IT FIT THE VISION? YES NO
DOES IT FIT THE RESULTS? YES NO

DOES IT FIT THE OBJECTIVES? YES NO



MINISTRY DETERMINATION AND REVIEW
FUTURE MINISTRY REVIEW

FUTURE MINISTRY:

WILLIT FIT THE PRIORITIES? YES NO
WILLIT FIT THE PURPOSE? YES NO
WILLIT FIT THE CORE VALUES? YES NO
WILLIT FIT THE NEEDS? AES NO
WILLIT FIT THE VISION? YES NO
WILLIT FIT THE RESULTS? YES NO

WILLIT FIT THE OBJECTIVES? YES NO



